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RPL BOARD MEETING 
May 24, 2022 

Central Library Boardroom 
 

MINUTES 
In Attendance: Also in Attendance: 
S. Quinlan (Chair) 
M. Gavigan (Vice-Chair) 
J. Oni 
C. Kobayashi 
P. Lerat 
S. Grebinski 
Councillor J. Findura  
Mayor S. Masters 
C. Zankl 
J. Barber (Board Secretary) 
 
Regrets: 

Mitchel Kolbeck, Colliers Intl. 
Trent Fraser, Fraser Strategy 
G. Kruger 
K. Saunderson 
N. MacKenzie 
K. Hintz 
A. Christensen 
C. Hawkesford 
K. Scheurwater 
J. Demitor 
A. Yau 
L. Scheske 
H. Sackville (minutes)  

 
1. CALL TO ORDER 

The Chair called the meeting to order at 4:29pm. 

2. ADOPTION OF THE AGENDA 

J. Oni moved to adopt the agenda. CARRIED. 

3. CHAIR’S REMARKS 

The Chair asked J. Barber to introduce new staff in the Leadership Team.  

Lynda Scheske joins the CEO’s Office in an Executive Assistant position working with 
the Executive Team.  
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Millicent Mabi joins the Service Innovation team as the Director, Community 
Engagement and Programming.   

The Chair welcomed the new staff members. 

4. CONFLICT OF INTERESTS DECLARATION 

No conflicts of interest were declared. 

5. APPROVAL OF PREVIOUS MEETING MINUTES 

C. Kobayashi moved to approve the minutes of the March 22, 2022 meeting. 
CARRIED. 

6. INFORMATION ITEMS 

a. Chair’s Report 

S. Grebinski moved to receive and file the information item. CARRIED. 

7. STRATEGIC PLAN 

The Chair took a moment to thank the staff who had developed the Strategic Plan 
reports for their excellent work. 

a. Innovation Framework (2.1.1) 

K. Saunderson introduced the Innovation Framework, which he summarized as a 
formal process for soliciting, mentoring, capturing, and acting on innovative ideas 
from all parts of the organization to bring them to fruition.  

• A Board Member complimented the thoughtful report and asked if there is 
dedicated funding for this framework that is not mentioned in the report.  

o This is new territory and spending will depend on the idea – like a 
Vehicle Reserve, these ideas will also have different funding needs. A 
reserve will best suit this framework and the fluctuation of ideas. 
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• A Board Member asked if there were any existing sites/groups through 
public library affiliate organizations (ALA, PLA, etc.) where other libraries have 
shared innovative ideas.  

o ALA does have innovation stories that are published annually, and 
often the larger public library conferences showcase vendors that are 
driving innovation. There was a callout through Urban Libraries 
Council to learn about other libraries’ established frameworks, and 
one notable result came from Richmond Hill Public Library where they 
have a similar process to RPL’s proposed framework. RHPL has taken 
the process further by establishing a clearing house for ideas, where 
bids for ownership of ideas are submitted by staff. Perhaps RPL’s 
framework can be a catalyst for having further conversation with other 
libraries.  

•  A Board Member asked for plans to generate buy-in/motivate staff to share 
ideas.  

o RPL has a lot of smart, innovative, and creative staff, and as a result 
already has a lot of good ideas being shared – this framework deals 
with putting action to those ideas. There will be some quick wins with 
ideas that are localized to a single unit or Branch, and not all ideas will 
need to be raised to the CEO for approval. The Framework provides a 
process for supporting an idea to grow, no matter where it comes 
from in the organization.  

• A Board Member asked what commercial software would be examined for 
this process. 

o There is existing software that other libraries use for idea 
management, and RPL will be leveraging the Business Analyst role in 
the Digital Service Innovation unit to research that software.  

• A Board Member asked if annual reporting on the progress of this initiative 
would be sufficient and suggested a quarterly timeframe for reporting to the 
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Board especially in the first couple of years. If ideas will have budget 
implications this will be especially important.  

o A quarterly reporting model wouldn’t be as effective as most of this 
year will be putting the Framework into action. If more frequent 
updates are needed they can be requested though the Library  
Director & CEO. 

• A Board Member asked whether there will be a system for reporting back to 
staff, and for incentivizing possibly through a rewards and recognition 
program for staff and the public.  

o This is currently being examined and was not included in the 
Framework for this meeting because the approach is not well-defined 
enough yet. The process will involve visibility for the status of an idea 
for all staff, and the ability for all staff to contribute/build on an idea 
that is already in the system.   

• A Board Member asked about quick wins and creating excitement around 
this new Framework.  

o The launch will include focus on the first few ideas to recognize as 
quick wins to build excitement.  

• A Board Member asked about the Innovation Champions/cross functional 
group to support innovation – how will these individuals be selected?  

o There will be a combination of volunteers and appointments to this 
group, modeled after the groups developed to support the integration 
of a new brand in 2020-2021. 

b. Process Confirmation Report (2.1.2) 

G. Kruger introduced the report as a means to accomplish the goals of other 
Strategic Initiatives on the Strategy Map. With the new role of the Manager of 
Planning and Research and the implementation of a new reporting tool, an added 
degree of consistency will be brought to the planning and reporting process.  
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This report confirms the replacement of outdated financial reporting and budgeting 
software and processes. Budgeting and reporting will now be through Solver, 
financials through Business Central, and the Strategic Plan will be tracked using 
Monday.com.  

• A Board Member asked whether all three software systems communicate.  

o Solver and Business Central link together, Monday.com does not. This 
does not present a risk as RPL is a small enough organization and 
Monday.com is being used primarily by the Leadership Team. 

• A Board Member asked if reporting in Solver is then incorporated smoothly 
into the budgeting process, which G. Kruger confirmed.  

• A Board Member asked if more training would be required to review new 
reports.  

o G. Kruger assured that this will mean more consistency in reporting to 
improve the review experience.  

c. Brand Sub-Plan 2 (2.1.4) 

C. Hawkesford introduced the report. This plan will support RPL in demonstrating 
our brand personality in our interactions and relationships with the community. 
The two focuses of this sub-plan are on coordinating and assessing our 
relationships with external stakeholders, and on establishing RPL’s value to the 
community.  

• A Board Member asked if the Brand materials audit would be done 
internally.  

o The Brand Audit is being undertaken by the new Agency of Record 
Bravo Tango.  

• A Board Member asked which agency was handling the community 
perception survey.  

o The survey will be completed by Praxis.  
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d. Development Plan Report (2.1.5 & 4.2.2) 

K. Scheurwater briefly introduced the report, which is an update on Development 
activities according to the Development Plan presented at the March Board 
Meeting. She highlighted the refreshed donor database allowing her to report on a 
donor pipeline at different stages of giving. She announced a $35,000 gift had been 
confirmed earlier this week.   

• A Board Member asked why the April month-end budgeted revenue for 
donations was only $10,000 as the year’s budgeted revenue is $250,000. The 
$16,000 received revenue to date is favourable to budget but only reflects a 
small amount of the overall goal for 2022.  

o K. Scheurwater and G. Kruger confirmed that the amount budgeted 
will ramp up in coming months, and the low budget for early 2022 was 
due to preparation for a new Development Director to be in that role.  

• A Board Member asked for more detail on the pledge commitment of 
$10,000. 

o K. Scheurwater added that this pledge is from a customer who loves 
the Library and prefers to support campaigns with matching funding. 
This gift will match a Board/employee giving campaign in Summer 
2022.  

e. Technology Plan (3.1.1) 

J. Demitor explained the two distinct innovation streams of the Technology Plan: 
the online/digital user experience, and the tangible, hands-on technology in RPL’s 
physical locations. These streams focus on enhancing access to technology, 
improving ease of use and convenience, and creating new enjoyable experiences by 
providing access to modern technologies.  

• The Digital Workplace Project will include a Teams environment for the Board 
to work in; this will come once the simpler department-based sites have 
been developed and assessed.   
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• A Board Member asked whether the SILS Consortium would be impacted by 
RPL and SPL implementing radio frequency identification (RFID) tagging on 
their physical collections.  

o There will be no impact on barcode scanning for SILS partner libraries 
that have not implemented RFID. Also, Saskatoon and Regina are each 
other’s biggest lending partner so that group of transactions will be 
more seamless. 

• A Board Member asked if grant funding was being pursued for the new 
Whisper Room being installed at Sherwood Village (SV). 

o The grant funding received from the federal government to install the 
Whisper Room at Central was also for the rest of the Digital Media 
Studio (DMS) – the SV installation will be a much smaller cost but may 
be an opportunity to pursue a sponsorship. 

• A Board Member asked if an additional technician will be hired to support 
the SV Whisper Room.  

o This will be covered in a service model for current staff of the DMS. 
The Central Library DMS will be where customers can get additional 
support using the tools. 

• A Board Member shared that her niece had recently been selected as a 
finalist for an international music competition, and thanked the DMS staff for 
providing a top-notch recording space and excellent support with using the 
Whisper Room for her recorded audition.  

f. Community Responsiveness Plan (3.1.2) 

A. Christensen summarized this plan to continue engaging communities and 
ensuring responsive programs and services through consultation and customer 
usage data. This plan includes an enhanced Film Theatre service model, the 
Outreach Services Strategy, the Digital Media Studio expanding into Branches, 
determining the need for enhancements to the Prairie History Room, and the 
Community Connections model for on-site services with external organizations.  
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• A Board Member asked if other services are offered at RPL by partner 
organizations.  

o RPL has just begun a pilot partnership with AIDS Programs South 
Saskatchewan (APSS). Other groups including Thrive Counselling, Pro-
Bono Law, and practicum students from the Faculty of Social Work at 
the University of Regina all currently offer services from Central 
Library – this plan brings these initiatives under an umbrella to 
develop metrics for success and determine what services people are 
using.  

o This work complements the City’s Community Safety and Wellbeing 
Plan.  

• A Board Member recently toured Halifax Public Library and observed their 
model where a social worker oversees the in-house security team. The team 
is trauma-informed and approach from a community support angle rather 
than one of enforcement.  

o The Security Committee is continuing work on a Safe and Welcoming 
report, looking at other organization security models.  

• A Board Member asked who supervises the social work practicum students.  

o Practicum students are supervised by a Community Librarian with a 
Bachelor’s degree in a relevant field and can access Thrive Counselling 
for support. A partnership with Aids Program of Southern 
Saskatchewan will also be working with social work practicum 
students, so this may be another way to support those roles. 

8. DISCUSSION AND DECISION ITEMS 

a. Board Committees 

i. Governance Committee  

1. Policy Review 
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a. Video Surveillance Policy 

This policy has been reviewed and sent away for legal advice. 
The changes are to clarify how RPL treats video footage, and 
deletions are primarily procedural. 

To summarize, we may release information when it is to 
protect the safety of our staff, customers, and/or property. If 
an incident did not occur on our property and does not 
concern the safety of those listed above, we require a court 
order, production order or subpoena to release the footage. 
This policy aligns with LA FOIP legislation.  

• The word “may” used in clause 8 instead of the definitive 
“will” is to capture that not all incidents result in a request 
for footage.  

• The internal procedure for requesting personal 
information kept on video recordings is to follow 
provisions of the legislation.  

b. Customers with Court Ordered Restrictions Policy 

This policy has also been reviewed and is presented for 
comment and input. It captures scenarios where an individual 
is not legally allowed to be on Regina Public Library property 
and aligns with the Criminal Code in Saskatchewan.  

• This rarely applies outside of cases where a person is not 
allowed to be in a library because of the presence of 
children. While RPL as a public library will provide service 
however possible, in this case the service would not be 
offered in any way which required that individual to be on 
RPL property.  

b. Financial Statements to April 30, 2022 
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G. Kruger highlighted the surplus at April month-end and explained that while 
most variances are timing in nature, the Finance team is working to reallocate 
any identified permanent variances to other projects. A significant grant from 
Heritage Canada will be spent in a worthwhile way, which Dunlop staff are 
currently investigating. Salary variances are high, but almost every position 
that created the initial variance has been filled or is in the process of being 
filled.  

J. Oni thanked G. Kruger for her report and for the thoughtful identification of 
variances due to timing.  

J. Oni moved to approve the Financial Statements to April 30, 2022. CARRIED.  

c. Contracts 

i. Collections 

N. MacKenzie stated the proposed vendor Library Bound Inc. who is the 
best choice after review of capacity, reliability, and consistency of services 
even during the pandemic.  

P. Lerat moved that the Board approve entering a contract with Library Bound Inc. 
for physical library materials as proposed. CARRIED. 

ii. Furniture 

J. Barber explained that contracts had been held with furniture vendors 
in the past, and that there is not certainty that any of the listed contracts 
will exceed $250,000 but there is that possibility. This process narrowed 
down our vendors and the next step will be to identify preferred lines for 
RPL.  

A Board Member asked if these are vendors RPL has dealt with in prior 
years, which J. Barber confirmed. He specified that Concept3 also 
provides shelving services for RPL.  
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A Board Member asked whether the listed vendors are all local 
businesses – J. Barber was unable to confirm whether they were all 
headquartered in Regina, but all have locations in Regina.  

J. Barber confirmed that when furniture is replaced at RPL, it is usually 
due to ergonomic quality, and the used furniture is sometimes donated 
in that case. 

A Board Member enquired about whether social procurement had been 
considered as an option for RPL. J. Barber confirmed that this is being 
investigated.  

C. Zankl moved that the Board approve entering contracts with Avanti Office 
Products, Concept3 Business Interiors, HBI Office Plus, and Trade West Equipment 
for the purchase of library furniture. CARRIED. 

9. CALENDAR OF EVENTS 

The Board will receive a calendar hold for the Volunteer Appreciation Luncheon 
event in October 2022.   

10. IN CAMERA SESSION 

The Chair called for a motion to adjourn the meeting to move in-camera.  

J. Findura moved to adjourn the meeting at 5:38pm. CARRIED.  
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