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RPL BOARD MEETING 
March 22, 2022 

Central Library Boardroom 
 

MINUTES 
In Attendance: Also in Attendance: 
S. Quinlan (Chair) 
M. Gavigan (Vice-Chair) 
J. Oni 
C. Kobayashi 
P. Lerat 
S. Grebinski 
Councillor J. Findura 
J. Barber (Board Secretary) 
 
Regrets: 
Mayor S. Masters 
C. Zankl 

Clayton Veresh, MNP LLP 
Payton Hannem, MNP LLP 
Tony Playter, Fraser Strategy 
G. Kruger 
K. Saunderson 
N. MacKenzie 
K. Hintz 
A. Christensen 
C. Hawkesford 
K. Scheurwater 
A. Yau 
H. Sackville (minutes)  

 
1. CALL TO ORDER 

The Chair called the meeting to order at 4:31pm. 

2. ADOPTION OF THE AGENDA 

C. Kobayashi moved to adopt the agenda. CARRIED. 

3. CHAIR’S REMARKS 

The Chair congratulated M. Gavigan on the completion of her Professional Director 
Certification.  

4. CONFLICT OF INTERESTS DECLARATION 
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No conflicts of interest were declared. 

5. APPROVAL OF PREVIOUS MEETING MINUTES 

S. Grebinski moved to approve the minutes of the January 25, 2022 AGM. CARRIED. 

J. Oni moved to approve the minutes of the January 25, 2022 regular meeting. 
CARRIED. 

6. DISCUSSION AND DECISION ITEMS 

a. Board Committees 

i. Audit Committee 

1. 2021 Audited Financial Statements 

The Chair introduced Clayton Veresh and Payton Hannem of MNP 
LLP to present the Audited Financial Statements from 2021.  

a. Financial Statements 

Payton Hannem summarized the Audited Financial Statements 
for 2021 and gave MNP’s opinion that the statements 
presented fairly in all material respects the consolidated 
financial position of the Library.  

b. Audit Findings Report 

Clayton Veresh summarized the Audit Findings Report. Beyond 
confirming that there were no changes from the Audit Services 
Plan received in September 2021, no significant limitations 
placed on the Audit’s scope and timing, and no significant 
deficiencies in internal controls, he provided detail on 
unadjusted differences which MNP recognizes as significant 
but not material to the audit.  

The Chair announced that the Board would move to an in-camera session with the 
Auditors.  
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The Board returned to the regular meeting and thanked the Auditors for their work.  

The Auditors left the meeting. 

J. Oni moved that the Board approve the 2021 Audited Financial Statements. 
CARRIED. 

c. Variance Report 

G. Kruger explained significant points in the Variance Analysis 
and referred back to the Consolidated Financial Statements 
from 2021.   

In her explanation, she further detailed the new expense 
categories specific to 4 areas of RPL’s work units that were 
established in the 2021 reorg.  

Library Services: Combining Central Library and Branch 
Libraries, these expenses are mainly salaries of staff.  

Customer Experience: Collections (including expensed 
eBooks, eAudiobooks, magazine and newspaper subscriptions, 
etc.), Marketing & Communications, People & Culture, and 
Facilities Infrastructure & Services.  

Service Innovation: areas focusing on partnership and 
innovation in RPL services according to community need, 
including Digital Service Innovation, Community Engagement & 
Programming, and Information Technology. 

Finance & Strategy: traditional financial processes, 
Development, and Planning & Research, which focuses on 
system-wide operational and strategic planning and reporting.   

Notably the CEO category is not listed in its own expense line – 
this is because the CEO supports all areas of operations, and so 
those expenses have been divided among the 5 Executive 
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Directors’ areas of responsibility (Library Services counting for 
2 of these areas).   

C. Kobayashi moved that the Board receive and file the Variance Report. CARRIED.  

d. Management Discussion & Analysis 

This is the last MD&A based on the former Strategic Plan. 
Going forward, the document will be more pointed toward 
plans and measures established in the Balanced Scorecard for 
the new Strategic Plan. The MD&A will be posted to RPL’s 
website with the Audit Financial Statements.   

S. Grebinski moved that the Board receive and file the Management Discussion & 
Analysis. CARRIED.  

e. Public Accounts  

C. Kobayashi moved that the Board receive and file the 2021 Public Accounts. 
CARRIED.  

7. INFORMATION ITEMS 

a. Professional Director Certification recommendations to the Board – M. 
Gavigan 

M. Gavigan reported that the Professional Director Certificate course offered 
by Governance Solutions was incredibly worthwhile and informative, and 
referred Board Members to the Dropbox location of more specific notes on 
different modules.  

The Board spoke at length about prioritizing professional development and 
determined that it would be beneficial for the Board and RPL senior 
management to arrange for educational sessions on governance best 
practices. The preferred approach would be a multi-day session with a 
facilitator with expertise in governance (possibly specific to governance in the 
context of libraries), where the Board and senior management could further a 
shared understanding of each others’ roles.  
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The Board discussed more specifically the benefit of a fuller, more structured 
orientation and training for new members.  

b. Ontario Library Association Super Conference 2022 – S. Grebinski and C. Zankl 

S. Grebinski spoke to the sessions at the OLA Conference, and specifically 
highlighted one focused on working with politicians. Her main takeaway was 
involvement of City Councillors in RPL business and events – more 
conversation, more invitations, more engagement.  

c. COVID Protocols Update 

J. Barber summarized his update, which was to note that since the province 
has lifted COVID restrictions, RPL has been following recommendations for 
positive test results, isolation, etc. and has continued to ask staff to wear 
masks in internal meetings.   

Upon request, he clarified that customers, contractors, volunteers, etc. are not 
being asked to wear masks, and that staff meetings in a larger space (morning 
huddles for Branch staff, for example) are not a concern and do not require 
masks. 

d. Chair’s Report 

No discussion.  

M. Gavigan moved to receive and file the information items. CARRIED. 

8. STRATEGIC PLAN 

a. Fund Development (2.1.5 & 4.2.2) 

K. Scheurwater spoke to the Development Plan, which focuses on activities 
through 2022 with notes on areas to grow in 2023 and beyond. A highlight of 
Q1 2022 was a refresh of the eTapestry customer relationship module, 
allowing better tracking for metrics and for a major gift pipeline. In 
Spring/Summer 2022, there will be a segmented appeal: one to staff and 
Board Members, and one to past donors through direct mail. 
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A Board Member brought to K. Scheurwater’s attention some work that the 
Regina Floral Conservatory had done to improve messaging and donation 
options and celebrated the research into other libraries that had been done in 
development of this plan.  

Upon request, K. Scheurwater clarified that the website updates described in 
the plan are still in early discussion and may transpire as a refresh to the 
current pages or as an additional page.  

Another Board Member praised the idea of involving former Board Members 
in the upcoming appeal.  

b. Brand Sub-Plan 1 (2.1.3) 

C. Hawkesford spoke to Brand Sub-Plan 1, which focuses specifically on 
Strategy Map objective 2.1.3. A second Sub-Plan will come to the Board in May 
focusing on 2.1.4. This Sub-Plan includes the discovery work being done 
between Marketing and Communications and People and Culture to identify 
overlapping goals in building a strong workplace culture.  

Upon request, C. Hawkesford clarified that there are not necessarily barriers 
to fully embedding the brand, but that building a shared understanding of the 
brand and having employees out there living the brand will take time.   

J. Oni moved to receive and file the Strategic Initiative plans. CARRIED. 

9. DISCUSSION AND DECISION ITEMS 

a. Board Committees 

i. Audit Committee 

1. Summary of Insurance 

The Summary details insurance coverage for RPL with broker BFL.  

A Board Member asked where director-officer liability insurance was 
included, as it was not present in the Summary. G. Kruger clarified 
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that director-officer liability was still covered through Marsh, as it is 
on a 3-year term ending September 2022. At that time, BFL will 
renew on RPL’s behalf.  

J. Oni moved to receive and file the Summary of Insurance. CARRIED. 

ii. HR Committee 

1. Policy Review 

a. Safety Policy Revision 

M. Gavigan moved to approve the Safety Policy as amended. CARRIED. 

iii. Governance Committee 

1. Policy Review 

a. Internet Access Policy 

S. Grebinski moved to approve the Internet Access Policy as amended. CARRIED. 

b. Use of RPL Vehicles Policy 

No motion was required as this is an operational policy, but J. 
Barber summarized that sections of the Policy had been 
removed to be included in a procedure document. RPL is still 
able to pursue disciplinary action due to failure to comply with 
the Policy. Additionally, the amendments removed the 
specified Class 5 license, as one RPL vehicle requires a Class 4 
license, and the specificity is redundant in the Policy.  

c. Submissions and Delegations Policy 

J. Barber summarized the housekeeping changes and noted 
that the only significant change was procedural and that the 
deadline for submissions to the Board, will now have to be 
received the Tuesday before a Board Meeting.  
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S. Grebinski moved to approve the Submissions and Delegations Policy as 
amended. CARRIED. 

b. Financial Statements to February 28, 2022 

J. Oni moved to approve the Financial Statements to February 28, 2022. CARRIED. 

10. CALENDAR OF EVENTS 

No discussion.  

11. IN CAMERA SESSION 

No in-camera session was called. 

12. ADJOURNMENT 

J. Findura moved to adjourn the meeting at 6:09pm. CARRIED. 
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