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REGINA PUBLIC LIBRARY 
BOARD MEETING 

November 23, 2021 
Central Library Boardroom and TEAMS Videoconference 

 

MINUTES 
In Attendance: Also in Attendance: 
S. Quinlan (Chair) 
M. Gavigan 
C. Zankl 
S. Grebinski 
P. Lerat 
J. Oni 
C. Kobayashi 
J. Findura 
S. Masters 
J. Barber (Board Secretary) 

K. Saunderson, ED Service Innovation 
G. Kruger, ED Finance & Strategy 
A. Christensen, ED Central Library 
P. Hesselink, Dir. People and Culture 
C. Hawkesford, Dir. Marketing and 
Communications 
T. Playter, Fraser Strategy 
H. Sackville (minutes) 
 

 
1. CALL TO ORDER 

The Committee Chair, S. Quinlan, called the meeting to order at 4:30pm. 

2. ADOPTION OF THE AGENDA 

C. Zankl moved to adopt the agenda. CARRIED.  

3. CHAIR’S REMARKS  

The Chair acknowledged the good work being done by RPL and the positive 
remarks from community members he had heard recently about the library 
and its services.  

4. CONFLICT OF INTERESTS DECLARATION 

No conflicts of interest were declared.  
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5. APPROVAL OF PREVIOUS MEETING MINUTES 

J. Oni moved to approve the minutes of September 28, 2021. CARRIED.  

6. STRATEGY MAP REPORTS 

a. Project Plan Update (1.1) – K. Saunderson 

K. Saunderson highlighted accomplishments made during the pandemic and 
noted incomplete projects that will straddle the fiscal years and go into early 
2022 for completion. He also noted projects that were originally expected for 
2022 which have been completed early in 2021. Lastly, he identified several 
examples of projects that – due to complications that arose in the six months 
between the primary budget development and year end – will have to be 
carried out in 2022. 

The Board asked for more information on the Sherwood Village Refresh and 
how the public is being consulted. K. Saunderson reported that consultation 
has just begun with an online survey that had 43 responses in a matter of 
hours, and that results of that survey will be compiled into displays/posters to 
generate further input. In mid-December, Kimberley Hintz (Branch Manager 
for Sherwood Village) will bring together community members to gather more 
ideas.  

The Board asked about the HVAC control system upgrade at Regent Place 
branch, and whether there would be any cost-sharing as this is a leased space. 
K. Saunderson clarified that the upgrade is not to the HVAC itself, but to a 
control system that allows Building Operators to monitor systems and make 
adjustments remotely.  

b. Brand Internal Tool Update (2.2) – C. Hawkesford 

C. Hawkesford began by sharing that the survey for Sherwood Village’s refresh 
is now at 270 responses. She then spoke to the three goal areas identified in 
the brand management plan and elaborated on tools that will support these 
goals and overall internal focus on brand.  
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The Board requested clarification on metrics for success with the second goal, 
Customers are provided with an exceptional experience worth sharing. C. 
Hawkesford responded that the customer survey will have questions added to 
it, and that iPad surveys with simple responses may be implemented in 
branches to collect data.  

c. Development Update (2.3) – K. Scheurwater  

K. Scheurwater spoke to the Fund Development Report, highlighting that there 
have been 237 donors to RPL this year, and that the numbers on the report 
are reflective of gifts recorded in our eTapestry database. She noted a change 
from past reports: the inclusion of pledged gifts, and of gifts-in-kind which are 
typically donated works of art. Lastly, she informed the Board that RPL would 
participate in the Giving Tuesday campaign with an appeal on social media on 
November 30th.  

The Board welcomed K. Scheurwater to RPL and thanked her for the work so 
far in adapting the Report.  

A question was raised on artwork, and what processes were in place to 
potentially sell pieces in RPL’s collection. J. Barber noted that this question is 
currently being re-evaluated in policy review, and that there would be a 
process established to look for pieces that don’t fit RPL’s mandate and a Policy 
related to art collections coming forward.  

K. Scheurwater was given the opportunity to clarify that of the total donation 
revenue on November 15 2021 ($51,643), $3,300 was received as a gift of 
artwork that was valued by an independent appraisal.   

7. INFORMATION ITEMS 

a. Financial Governance for Non-Financial Leaders – P. Lerat 

P. Lerat thanked the Board for the professional development opportunity and 
provided details on the scope of this Governance Solutions course offering. 
The course covered six organizations as case studies, and participants were 
tasked with identifying signs of a healthy organization as well as red flags. She 



 
 

Board of Directors 
 

- 4 - 
 

spoke to the relevance of these companies as examples at present (WE 
Charity) and historically (Lehmann Brothers) of corporate wrongdoing that was 
not properly monitored/addressed by the Boards.  

b. Board Oversight of Strategy – C. Zankl 

C. Zankl thanked the Board for the professional development opportunity and 
provided details on the scope of this webinar series offered through the 
Institute of Corporate Directors. She reported an overall takeaway that RPL’s 
Board was doing very well in terms of oversight and added that a key learning 
was that as a Director, it is important to maintain oversight without creating 
unnecessary work for management. She highlighted the importance of Board 
diversity – each Board Member brings something to the table. As Board 
Members are replaced, it is important to bolster the Board’s overall skillset. 
For current Board Members, professional development opportunities are 
important so that the Board can be on the leading edge. After a comment 
from C. Zankl about her desire to visit the RPL Branches more often and 
familiarize herself with the staff and different dynamics in each location, the 
Board discussed the benefits of knowing more about each Branch as well as 
being more visible to the staff and customers. The Chair supported this 
suggestion with a brief background on each Branch and their unique features.  

c. Public Library System in Saskatchewan – 2020 Year in Review 

J. Barber introduced this report from the Provincial Library and Literacy Office 
within the Ministry of Education, which displays data from across 
Saskatchewan.  

A mistake was pointed out on Pg. 10 of the report where charts did not match 
the information reported in the first paragraph on attendance for Children’s 
programming.  

The Board enquired about a large discrepancy in number of and attendance of 
programs in Regina and Saskatoon’s libraries. J. Barber explained that 41% of 
RPL’s programming is 1-on-1 – tutoring or English literacy programs, for 
example. Saskatoon’s programming also differs in that READ Saskatoon is the 
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main provider of one-on-one tutoring, rather than SPL, so the one-on-one 
programming counts are very different for each library. He informed the 
Board that he is waiting on an answer from SPL to determine what the cause 
is of the discrepancy in attendance and will provide that to the Board.  

J. Barber went on to state that part of the positive number, in comparison to 
an average year (around 7,000), may be due to increased flexibility with online 
attendance, where a customer may not have to find a babysitter or travel to a 
Branch to attend a program.  

Confirmation was requested on whether we lost any customers due to lack of 
access to technology. J. Barber confirmed that this was an issue in the period 
where doors were closed to the public – efforts to implement curbside 
computers was an issue as earlier in the pandemic, “inside” was defined as 
under a covering of any sort, which made it difficult to move technology to 
curbside. On the other hand, RPL exceeded 100,000 active library cards for the 
first time and online access was strong. 

Lastly, a Board Member pointed out that Saskatoon reported more hours 
open for the year than Regina had. J. Barber will also follow up on this and 
report back to the Board.  

d. Referred Communications 

No discussion. 

e. Chair’s Report 

No discussion.  

P. Lerat made a motion that the Board receive and file the Information Items. 
CARRIED. 

8. DISCUSSION AND DECISION ITEMS 

a. Board Committees 

i. Audit Committee 
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1. Risk Register (verbal)  

J. Oni explained that the Audit Committee had extensively reviewed 
the Risk Register and had referred it to the Governance Committee 
for review as well.  

2. Policy Review 

a. Purchasing Policy 

J. Oni made a motion that the Board approve the Purchasing Policy 
as presented. CARRIED. 

ii. Human Resources Committee 

1. Vehicle Expense Reimbursement  

M. Gavigan explained that RPL’s vehicle expense reimbursement 
rate would need to increase to $0.59/km to be in line with the 
City of Regina, as defined in RPL’s current Collective Bargaining 
Agreement.  

M. Gavigan made a motion that the Board adopt a mileage 
reimbursement rate of $0.59/km. CARRIED.  

2. Policy Review 

a. Remote Work Policy 

b. Moving and Relocation Policy 

c. Social Fund Policy 

The three policies are operational and are brought to the Board for 
input or comment before being finalized by Library Administration. 
M. Gavigan asked for any questions or input the Board may have on 
any of the three policies.  

A Board Member asked what staff members would be able to 
act on Remote Work Policy and work from home. J. Barber 
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clarified that for in-scope staff, it would be those whose 
responsibilities can be carried out remotely – program 
development, for example. A Manager would be responsible 
for that staff’s work plan, deliverables, goals, etc. and the staff 
would be expected to be available for contact during the hours 
of work defined by the Manager.  

3. Strategic Planning Committee 

a. New Strategy Map and Scorecard 

The Chair introduced the Strategy Map and Scorecard and 
opened the floor for questions or comments.  

The Board asked for clarification on whether the Scorecard was 
complete, or if there would be additions to the content. J. 
Barber responded that Administration is reviewing current 
projects and initiatives that will be incorporated into the 
Scorecard. For some initiatives on the Scorecard, the first year’s 
activities include the development of the plan, so more will be 
populated in the first half of 2022. The updated Scorecard will 
be presented at every Board Meeting. 

S. Grebinski moved that the Board approve the Strategy Map, as 
presented, and the Draft Scorecard, as it stands at this point. 
CARRIED.  

b. Financial Statements to October 31, 2021 

G. Kruger gave a brief overview of the Financial Statements, highlighting the 
forecasted surplus of $1.4M for 2021. This includes a large liability for the City 
of Regina Tax Levy, and a significant surplus from salaries and benefits due to 
closures and management vacancies.  

J. Oni moved that the Board approve the Financial Statements to October 31, 2021. 
CARRIED. 
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9. CALENDAR OF EVENTS 

a. Board Meeting Schedule 2022 

The Chair explained that through discussions with Board Members and with 
the CEO, it has been suggested that the Board move to a schedule of six 
meetings per year instead of five. The proposed scheduled Board Meetings 
would fall on the 4th Tuesday of the month at 4:30pm as usual. This will also 
serve to reduce the length of meetings and meeting packages.  

M. Gavigan moved that the Board set the 2022 regular meeting schedule as 
proposed.  

J. Barber briefly noted that George Bothwell Branch will be closed on Boxing Day, as 
the CBA prohibits RPL from opening on a Sunday when the Monday is a holiday, or 
when Christmas falls on a weekend.  

10. IN-CAMERA SESSION 

J. Oni made a motion that the Board move to an in-camera session. CARRIED.  

J. Findura moved to end the in-camera session. CARRIED. 

11. ADJOURNMENT 

P. Lerat moved to adjourn the meeting. CARRIED. 
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