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REGINA PUBLIC LIBRARY 
BOARD MEETING 

September 28, 2021 
TEAMS Videoconference 

 

MINUTES 
In Attendance: Also in Attendance: 
S. Quinlan, Chair 
M. Gavigan 
C. Zankl 
P. Lerat 
J. Findura 
S. Grebinski 
C. Kobayashi 
J. Oni 
J. Barber (Board Secretary)  

A. Christensen, Executive Director, 
Central Library 
G. Kruger, Executive Director, 
Finance and Strategy 
K. Saunderson, Executive Director, 
Service Innovation 
C. Hawkesford, Director, Marketing 
and Communications 
J. Demitor, Director, Digital Service 
Innovation 
T. Playter (Fraser Strategy) 
Jolayne Davidson-Gardner (ViTreo) 
H. Sackville (minutes) 

 
1. CALL TO ORDER 

The Chair called the meeting to order at 4:29pm. 

2. ADOPTION OF THE AGENDA 

C. Kobayashi moved to adopt the agenda. CARRIED. 

3. CHAIR’S REMARKS 

The Chair reflected on the recent exhibit held at Central Library in partnership with 
the Sixties Scoop Indigenous Society of Alberta, titled Bi-Giwen: Coming Home – Truth 
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Telling from the Sixties Scoop. He thanked the members of the Community 
Engagement and Programming unit who worked with SSISA to make the event 
happen. Additionally, he explained that RPL would host an event on September 
30th, the National Day for Truth and Reconciliation, including a reading from Bevann 
Fox, author of Genocidal Love: A Life After Residential School, and a jingle dance by 
Connie Starblanket.  

4. CONFLICT OF INTERESTS DECLARATION 

No conflicts of interest were declared. 

5. APPROVAL OF PREVIOUS MEETING MINUTES 

J. Oni moved to approve the minutes of the June 22 Board Meeting. CARRIED. 

6. MANAGER REPORTS 

a. Post-COVID Adaptations (1.1) 

A. Christensen introduced this report on RPL services during the COVID-19 
pandemic. She prefaced this by explaining that the report was written before the 
fourth wave took hold in Fall 2021. The report gives statistics and information on 
programming and specific services that have been offered throughout different 
stages of the pandemic. A. Christensen also explained the differences in usage of 
these services by type of Branch, where the usage rates show that need for specific 
services varied by community.   

She then described several innovations that have come out of adaptations for the 
pandemic. Increased online programming allows for greater flexibility to host 
experts on topics, which made adult programming much stronger. The library is 
also better set to host hybrid events, with in-person and livestream capabilities due 
to staff expertise in the Digital Media Studio.  

Finally, she added that the report included a typo on Pg. 4 under “1. Digital 
Programming”, where the statistic for number of programs and attendees should 
read “In 2021 we have offered 2,625 programs with 31,153 attendees etc.” 
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The Chair thanked A. Christensen for the report and noted that this information 
would be very helpful in eventual discussions of renewal for Branches.   

b. EDGE Benchmarks – Progress Report (2.1) 

K. Saunderson introduced the EDGE Assessment, which is a self-assessment tool 
used by libraries in RPL’s peer group to compare digital service plans and activities. 
RPL first completed this assessment in Q2 2019, with a result of just below average 
(615/1000 points, where the average was 631/1000). He noted that the average has 
fallen over the past couple years to a point where RPL is above average, and then 
detailed the areas of improvement included in the report and where we expect to 
have improved by the time the EDGE Assessment is completed again in 2022.   

When asked what libraries make up our peer group, K. Saunderson explained that 
these are generally defined by service to a similar population size and that most 
participating libraries are in North America (there are some international 
participants).  

A Board Member commented that leadership involvement in engaging the 
community should include Board Members, and that the Board should take an 
active role in engaging potential community ambassadors. 

K. Saunderson offered clarification on the timeline of the Assessment. Although the 
Assessment is being retaken after a 3-year period, that is due to alignment with 
RPL’s service plan (in place until the end of 2021) and is not based on a set review 
period from EDGE.  

The Chair thanked K. Saunderson and mentioned that the Board would be 
interested to see the EDGE Assessment results as RPL made progress on the areas 
of improvement.  

c. Brand Rollout and Community Response (2.2) 

K. Saunderson then introduced the Brand Rollout and Community Response report, 
stating first that gaining an understanding of community response could take 
several years. He highlighted some key points on feedback for the new Brand, and 
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explained some results shown in the logo recognition Omnibus survey done by 
Praxis Consulting in May 2021.  

The Board enquired about merchandising for the Brand, and a timeline for release 
of new RPL merchandise. C. Hawkesford could not give a definite timeline but 
elaborated on the research process to choose types of items for merchandise.  

d. Fund Development Plan and Report (2.3) 

J. Barber introduced the Fund Development Plan and Report, which had been 
developed over the past six months. The report includes challenges and obstacles 
as well as opportunities. He also announced that Kate Scheurwater would be 
joining RPL as the new Director of Development starting October 1.  

Discussion: 

M. Gavigan moved to receive and file the Manager Reports. CARRIED. 

7. INFORMATION ITEMS 

a. Operations Update – COVID Measures 

The provincial government clarified today what would be accepted as an official 
negative test result, along with emergency provisions to the regulations around 
vaccination proof for the public and for staff. Protocols for staff vaccination will be 
phased in, as getting everyone to that point will take more than two days, and RPL 
will be at that point asking staff to provide proof of a double vaccination or a 
negative test every 72 hours.  

C. Zankl moved to receive and file the Operations Update – COVID Measures report. 
CARRIED.  

b. Referred Communications 

J. Oni moved to receive the letter from J. Havelock and refer to administration for 
reply. CARRIED. 

c. Chair’s Report 
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P. Lerat moved to receive and file the Chair’s Report. CARRIED. 

8. DISCUSSION AND DECISION ITEMS 

a. Board Committees 

i. Audit Committee 

1. Audit Services Plan 2021 

G. Kruger brought forward highlights from MNP’s annual Audit 
Services Plan for 2021. 

As we move into a new org structure, Finance & Strategy has 
updated the ordering of accounts and financial statements to reflect 
those changes. There will be a small additional charge from the 
auditors for the few hours it will take to examine that change.  

She explained a new Asset Retirement Obligation that RPL will adopt 
early in 2022, which will require RPL to assess certain assets for 
liability at end of life (for example, buildings that have asbestos – 
how much will it cost to retire that building and how long will we 
carry that liability). G. Kruger will work with the City of Regina and 
Regina Exhibition Association Ltd. who will also be adopting early. 

J. Oni moved that the Board approve the Audit Services Plan and 
authorize the Chair to sign the letter of engagement. CARRIED.  

2. Budget and Mill Rate Request 2022 

a. Budget Briefing Note 

b. Scope & Variance Report 

c. Statement of Operations & Funding Adjustments 

d. Mill Rate Request for Council (Draft) 
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J. Oni moved to approve 2022 budget as presented, including a 
2.46% Mill Rate increase. CARRIED.  

3. Policy Review 

a. Financial Delegation and Signing Authority Policy 

J. Oni moved to approve the Financial Delegations and Signing 
Authority Policy as presented. CARRIED. 

b. Expenses Approval Policy 

J. Oni moved to approve the Expenses Approval Policy as 
presented. CARRIED. 

ii. Governance Committee 

1. Policy Review 

a. Board Governance Policy 

This update started with a review of training and development 
but grew to include the entire policy in a somewhat lengthy 
process.  

S. Grebinski moved to approve the Governance Policy as 
presented. CARRIED. 

iii. Human Resources Committee 

1. Annual Plan Updates 

2. Organizational Chart 

M. Gavigan moved to receive and file the updates to the 2021 
Annual Plan and the Organizational Chart. CARRIED. 

b. Financial Statements to August 31, 2021 
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G. Kruger provided a brief update on staffing, where many vacancies have now 
been filled as staff are no longer working from home, and several out-of-
scope/management positions are still in the recruiting phase.  

The Board enquired regarding staff events to prevent further fatigue/burnout from 
the pandemic. G. Kruger referenced a couple of gifts that have been offered 
throughout the year that aligned with closures and with welcoming staff back from 
remote work and mentioned statements J. Barber had made to front-line staff 
recognizing their work that have been well-received.   

The Board asked for clarification regarding a forecasted $50K in revenue from 
donations (when financial statements to end of August showed YTD revenue of 
$28K). G. Kruger explained that an ambitious target had been set initially and the 
actual revenue was significantly lower due to vacancy. 

J. Oni moved to approve the Financial Statements to August 31, 2021. CARRIED. 

9. IN-CAMERA SESSION 

No In-camera session was called. 

10. ADJOURNMENT 

C. Zankl moved to adjourn the meeting at 5:37pm. CARRIED. 
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