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REGINA PUBLIC LIBRARY 
BOARD OF DIRECTORS 
June 23, 2020, 4:30 p.m. 
Video/Audio Conference 

 
 

Present: Also in Attendance: 
S. Quinlan, Chair 
B. March-Burwell, Vice Chair 
Councillor S. Bryce 
M. Gavigan 
S. Grebinski 
C. Kobayashi 
P. Lerat 
J. Oni 
J. Barber, Secretary to the Board 
 
Regrets: 
Mayor M. Fougere 
 

J. McKenna, Deputy Library Director 
K. Saunderson, Senior Manager, Corporate Services 
G. Kruger, Head, Finance and Administration  
J. Niedermayer, Executive Office Liaison 
T. Playter, Fraser Strategy 
 

 

MINUTES 

 
1.  Call to Order 

Due to the COVID-19 pandemic, the 2m social distancing requirement prevented physical 
attendance by all board members. Most Board members and guests participated via Skype 
on their computers or their phones. 

As this was a public meeting, arrangements were made for the public to have an audio feed, 
which was advertised on the RPL website. The feed to the public was terminated before the 
Board moved into the In Camera session.  

Board members who wished to speak or ask questions we asked to identify themselves for 
the rest of the participants. 

The Chair called the meeting to order at 4:30. 

2.  Adoption of Agenda 

The Chair requested an additional item, numbered 6(f) be added the agenda--the Province’s 
re-opening plan for Phase 4.2. 

Councillor S. Bryce moved to approve the meeting agenda, as amended. CARRIED. 

3. Conflict of Interests 

No conflict of interests were declared. 
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4. Approval of Previous Meeting Minutes 

a. M. Gavigan requested an amendment be made to the minutes of the March 24, 2020 
Board meeting. Under 8(a)(i) Strategic Map Review, M. Gavigan did not participate in 
the discussion or vote on the motion made that RPL engage Val Sluth of Praxis 
Consulting to undertake a review of RPL’s Strategy Map with the Board.  

 C. Kobayashi moved to approve the minutes of the March 24, 2020, as amended. 
CARRIED. 

5. Manager Reports 

a. Strategy Map Update – 4.1 & 4.3 

K. Saunderson provided the Board with an update on RPL’s response to Items 4.1 
and 4.3 of the Strategy Map, as set by the Board, for RPL’s stakeholders and Regina 
citizens: 

• 4.1 - Stakeholders – Stakeholders are valued community partners in social and 
economic development. RPL will work with stakeholders throughout the city, 
province and other library organizations to share ideas and further social and 
economic development in our city. 

• 4.3 - Citizens – We aspire to be a community hub of which our community is 
proud. By citizens, we mean everyone who lives in Regina. All citizens pay for 
public library services through property taxes or rent. Public libraries occupy a 
special place in the hearts and minds of the community. We are the equalizer, 
the safe place, the warm space, the gathering point, and the practical 
application of democracy. This is how RPL strives to be the hub of our 
community. 

Throughout 2019, Administration undertook work with Praxis Consulting to identify 
and assess current opinions of our stakeholders and the citizens of Regina.  Many of 
the areas of focus identified through these surveys and interviews were previously 
known to the Board and Administration as challenges, and focus has already been 
applied to these areas.   

In general, RPL is doing a good job adhering to both of the items noted above. A 
clearer definition of how RPL can work with its stakeholders to support economic 
development in the community will be a priority going forward. This work will involve 
both Board members and RPL executive in reaching out to the business community. 

At the November 2020 Board meeting, Administration will present the survey 
response plan, along with an update on progress or changes made to the items noted 
above. 

Discussion: 

• Now that benchmarks have been established and areas of improvement 
identified, adjusting or setting new, non-arbitrary targets and measurements will 
be considered by Library Administration as work continues with Praxis on the 
Strategy Map. 
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• Many of the areas are already being addressed, and come November we can 
set new targets, if required. If we have a target that we are trying to achieve, 
then we will see if any improvements have been made. 

• The Governance Committee has identified the need for a review of the strategy 
map and a recommended approach from the consultants will be considered 
soon. Some of the items identified will be discussed by the Board at future 
strategic planning sessions. 

• The 5% gap identified in Item 4.3 between the public’s “needs” and their “wants” 
for becoming a community hub also reveals a need to improve efforts to 
communicate with the public. It is important that RPL’s stakeholders be 
informed. Going forward with public programming on a larger scale, along with a 
more aggressive marketing campaign will narrow the gap.  

• Public discussions about Central Library renewal as well as the Branding project 
will be good opportunities to reach more people and communicate everything 
RPL has to offer. 

• Extensive work has gone into defining the term “community hub” for our 
stakeholders and showing how that will look for the community. 

b. EDGE Assessment & Preliminary Planning - Update 

The Board set out the following objective as part of its strategic plan: RPL Strategy 
2.1: Advance technologies to support customer-centered service: We are 
committed to continued technological development to the further benefit of our 
customers. 

To this end, Edge 2.0 was launched in March 2019, and in 2019, RPL Administration 
undertook an inclusive staff and management process to complete the standardized 
assessment protocols for Edge Benchmarking. Results were received and the 
Administration team undertook internal follow up with staff and management to share 
results. From this, recommendations were made to the Executive Team and the 
resulting decisions will focus improvements. 

At the November 2020 Board meeting, Administration will present a report on further 
progress made in 2020, including operational and budget planning commitments. 

Discussion: 

• The results from EDGE are based on Canadian benchmarking protocols. 

• C. Kobayashi shared a potential funding opportunity for technology-based 
projects, including CIRA – Canadian Internet Registry Authority that offers 
grants up o $100K per organization to increase digital access, literacy, etc. This 
information will be passed on to RPL’s Development Unit. 

• The EDGE assessment is based on each library’s desired starting point. Once COVID is 
under control and operations settle on a new state of “normal”, RPL will develop and 
submit its plans for this strategic initiative. 
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c. Programs & Services Offering & Adaptations – Spring 2020 

Regina Public Library programs and services offerings are defined in the Service Plan 

(2019-2021), as confirmed through public and staff consultation and a robust planning 

process. 

COVID-19 has provided both the requirement and opportunity for adaptation in order to 

meet community needs within the limitations of the service environment the pandemic has 

created.  

We were, as previously reported, making very good progress in alignment with our 2019 

timeline. A number of the actions slated for later in 2020 or 2021 in the Service Plan were 

accelerated. This has allowed us to take advantage of the advance research and planning 

that had been done in these areas. In addition, other initiatives have been developed and 

implemented quickly to meet community needs. Some examples are in the body of this 

report. 

Formal outcomes reporting and comprehensive evaluation on 2019 and first quarter 2020 

has been interrupted because of capacity. The COVID-19 priorities have caused this 

important activity to be delayed. Praxis will assist with creating a formal standardized 

reporting template and will moderate and equalize evaluation across all Service Plan areas 

to meet customer needs in new and very creative ways. Additionally, critically important 

feedback from our customers and staff will inform RPL’s future planning, design, and 

delivery when it re-opens. 

At the September Board meeting, Administration will present the 2019 results, prepared 
with the assistance of Praxis. 

Discussion: 

• It is remarkable that RPL staff contacted every literacy volunteer and engaged 
literacy staff to conduct a survey about going forward with digital literacy training. 
The efforts were successful, and literacy training continued. Tutors and learners 
connected virtually and sessions resumed. 

• Staff have also reached out to its Outreach customers to ensure their needs 
continue to be met. 

• It is amazing how much new and important information has been gleaned since the 
doors to the library closed to the public in March. Staff should be thanked for their 
accomplishments. 

• B. March-Burwell moved to receive and file the Manager Reports as presented.  
CARRIED. 

6. Information Items 

a. Value Study of GLAMs in Canada 

The Executive Summary of the above-named study was provided to the Board. It was 
conducted in 2018-19 and released recently through Library & Archives Canada. 



Board Meeting June 23, 2020 5 

While very broadly based on the entire GLAM (Galleries, Libraries, Archives, and 
Museums) sector in Canada, it used data from RPL (as well as Hamilton, Kitchener, 
and Vancouver) as the base for modeling national data for public libraries. 

b. ACLC Commission 

In the Fall of 2019, RPL commissioned a work of art in honour of the tremendous 
contributions of the Albert Community Library Committee (ACLC). This committee, 
with its many community members over a period of almost 40 years, supported the 
Albert Branch Library and its community with advice, guidance, and a lot of hard work. 
The commission was done by artist Leah Dorion and will come forward at the 
September meeting for a motion to add it to the permanent collection. 

c. Referred Communications 

The Board received a list of documents received and responded to by the Board 
and/or Library Administration. 

d. Action Item Updates 

The work continues on the review of the Board’s Strategy Map. The Governance 
Committee Chair and the CEO have a conference call scheduled with Praxis 
Consulting. 

Tanka Research will be contacted by the Human Resources Committee Chair about 
conducting the 2020 CEO Evaluation process. 

e. Chair’s Report 

f. Update on the Reopening of RPL 

 The Province has announced that libraries can reopen on June 29th and has provided 
the protocols, including a number of physical requirements that must be in place 
before opening. Library Administration is working with Stantec on preparing all 
branches to ensure staff and customers are safe. RPL will be ready to reopen by July 
13th. All existing digital programs, and curb-side drop-off and pick-up continue to be 
available to the public. Contact has been made with some media outlets, and others 
will be alerted of RPL’s reopening plans this week. 

C. Kobayashi moved to receive and file the Information Items as presented.  CARRIED. 

7. Discussion and Decision Items 

1. Governance Committee – Asbestos Management Policy 

This policy is provided to the Board for review and comment only. Asbestos does exist 
in some of RPL’s facilities. Typically, asbestos is remediated when necessary, and 
carried out by professionals. The policy reflects protocols for discovery of asbestos 
and the removal of asbestos. 
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2. HR Committee 

a. Letter of Understanding (LOU) 

In the aftermath of the closure of library buildings in March, RPL staff 
implemented a digital services strategy that focused on moving quickly to 
provide services over a modest period of time. Library Administration has led 
the development of a new and broader programs and services strategy to 
ensure that Reginans could access this “dynamic hub of literacy, learning, 
curiosity and new ideas”.  

With the plan developed, it was resourced and, with no known end in sight, the 
decision was made to lay off staff not engaged in the delivery of immediate 
services. RPL’s current contract with CUPE does not contain language that 
covers temporary layoff so Library Administration undertook discussions with 
CUPE to come to agreement on terms of a Letter of Understanding (LOU) for 
temporary layoff. Layoff notices were issued to take effect on May 31st with 
some staff extended into June. At its meeting on May 7th, the HR Committee 
moved to proceed with finalizing the LOU with CUPE and bring the final 
agreement to the next Board meeting for ratification. 

M. Gavigan moved that the Board ratify the Letter of Understanding between 
RPL and CUPE 1594 for the pandemic workplace adjustments.  CARRIED. 

c. CEO’s Annual Plan 

M. Gavigan moved that the Board approve the CEO’s annual plan and make the 
salary adjustment of 1.5% effective January 1, 2020 as recommended by the 
Committee on February 28th.  CARRIED. 

d. Policy 

The Guidelines for Self-Funded Leave requires ratification from the Board. It is a 
schedule from the Collective Bargaining Agreement. 

M. Gavigan moved that the Board approve the guidelines for the Self-Funded 
Leave plan, as recommended by the HR Committee. CARRIED. 

Three policies were presented for information purposes to the Board – Military 
Leave, Public Office Leave, and Tuition Advance/Reimbursement. 

C. Kobayashi moved to receive and file the Military Leave, Public Office Leave, 
and Tuition Advance/Reimbursement policies.  CARRIED. 

3. Audit Committee 

a. Financial Statements to May 31, 2020 and Variance Report 

J. Oni moved to approve the Financial Statements to May 31, 2020 and 
Variance Report. CARRIED. 
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b. Joint Venture Agreement – Regina Board of Education (RBE) and RPL 

The intent of the Joint Venture agreement between the RPL and the Regina Public 

School Board is to establish together a library service in the mâmawêyatitân centre. 

The agreement is a requirement under The Public Libraries Act, 1996 which 

stipulates that there must be a joint venture agreement, addressing specific issues, 

between the public library and any other organization with which the library is jointly 

providing library services. As the Albert Branch library is a public library serving also 

as the school library for Scott Collegiate, a joint venture agreement is required. 

Discussion: 

• In Saskatchewan, there are about a dozen libraries where a joint venture 
agreement is necessary. 

S. Grebinski moved that the Board ratify the Joint Venture agreement between the 
RPL and the Regina Public School Board as recommended by the Audit Committee.  
CARRIED. 

8. In Camera Session 

M. Gavigan moved that the Board move into an In Camera meeting. CARRIED. 

Non-Board members were asked to leave the meeting. 

S. Quinlan moved to end the In Camera session and return to the Board meeting. 
CARRIED. 

9. Adjournment 

S. Quinlan moved to adjourn the Board meeting.  CARRIED. 

 
 
 

  

Board Chair  Secretary to the Board 
 


